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Fr. Gregory Boyle SJ founder of Homeboy 
Industries in Los Angeles. 

• All people, even in adverse situations, have 
the capacity to change

• Recognition and empathetic regard for what 
people are managing, builds trust

• People must be actively involved in their 
own change process

• Just assume that the answer to every 
question is compassion



Pope Francis’ Pastoral Letter 2016 
Communication and Mercy: A Fruitful Encounter 

What we say and how we say it, our every word and gesture, 
ought to express God’s compassion , tenderness and forgiveness 

for all. 

Communicating means sharing and sharing calls for listening 
and acceptance. Listening means being able to share questions 

and doubts, to journey side by side… listening is paying 
attention, wanting to understand, to value, to respect and to 

ponder what the other person says. 



Our VERP Journey

Professional Development 

Training with educational 
psychologist and AVIGuk qualified 
Guide 

Reflect on our own professional 
development as lecturers within 
higher education. 

Research 

Pilot initiative reflecting on our own 
professional development.

Gathering data for a Case Study 
within Initial Teacher Education. 

Research the wider application of 
using VERP within teaching and 
learning in St Mary’s



VERP’s Presence in Higher Education Research 
and Teaching

• University of Newcastle

• Institute of Education at University College London (UCL)

• University of Dundee

• University of Edinburgh



Our VERP Journey

The aim of VERP is to support (in our case 3) active, enthusiastic  
learners who experience exciting changes in their professional 
interactions.

We discover how important we are in any interaction and 
that as we change, our students change too. 



What is VERP?

VERP is a method of professional development that focuses on enhancing 
attuned interactions through a specific way of using video reflection.

Micro-analysis
Reflective review (video) of 

working practice
Enhancing professional 

development 



VERP 

‘By far the most helpful elements of the VERP process were the use of 
real video footage of me actively engaged in the process that I wanted 

to change. These were very powerful in enabling self-reflection and 
consideration of strategies for improvement. The VERP sessions were 
extremely helpful in allowing me to see aspects of my communication 

of which I was not fully aware.’ 

Feedback from staff working with Miriam Landor (Educational Psychologist and National Supervisor 
AVIGuk)



The Value of VERP

What makes VERP distinctive from the many other forms of video 
review?



1. Values 
& Beliefs

2. Principles 
of Attuned 
Interaction 
& Guidance

3. Process 
of Shared 

Review

4. 
Strengths-

based 
Approach 

What Makes 
VERP 

Unique?



(1) Values-based Approach:

•Respect Trust  Hope

• Compassion Co-operation Appreciation

• Connections Empathy



Commitment to 
VERP’s Underpinning Beliefs:
• Everybody is doing the best they can at the time

• All people, even in adverse situations, have the capacity to change

• People have an innate desire to connect with others

• People must be actively involved in their own change process

• Affirmation and appreciation of strengths is the key to supporting change

• Recognition and empathetic regards for what people are managing builds trust



(2) VERP’s Commitment to understanding ‘attuned 
interaction’ when we communicate and how to 
enhance it…



Principles of Attuned Interaction and 
Guidance



Waiting
Listening
Naming

Looking for 
Initiatives

Friendly Posture
Watching

Wondering

Receiving with 
body language

Eye contact
Smiling

Nodding

Taking turns
Waiting

Co-operating 
with short turns

Judging can be 
coped with
Scaffolding
Building on 
responses

Sharing / Naming 
differences

Collaborative 
discussion

Being Attentive

Encouraging Initiatives

Receiving Initiatives

Developing Attuned 
Interactions

Guiding

Deepening the 
Discussion Work

Love

Play



(3) VERP: A Process of Shared Review

• VERP process is highly 
collaborative

• Once video has been captured…

• It’s about opening up, sharing 
feedback and experiences with 
colleagues

• VERP Guide



(4) VERP: is a strengths-based approach, focussing 
on your “better than usual moments”

VERP uses ‘positive reflection’ to open up dialogue that will lead to “change” and “improvement”



VERP TRAINING…
What actually happens?



Tutor’s Agenda
Student Teacher’s 

Agenda

VERP Values, Beliefs and Principles: 
Two Equally Important People, Each With Their 

Own Agenda

Creating Space for Attuned 
Dialogue and Interaction

VERP Analysis: exploring moment-by-moment the effect on the ‘other’ of each person’s communication



Reflecting with B.Ed 1 student 

• Second SE tutor visit

• My helping question(s)

• Truthfully I was: curious about my ability to ‘be attuned’ while giving formative 
feedback…
• How do I actually communicate?
• How do I come across to the student?
• Where is my focus in these meetings?

• Are my ‘interventions’ useful?

• I watched it back and I cringed

• I reviewed with my colleagues

• This is what I learned….



What I have learned:

Areas of Strengths:

• I’m getting more adept at being 
able to spot and name initiatives
• those I was encouraging

• those I was receiving and ‘how’ to 
enhance these

• So overall…I am attuned and 
attentive…but can do better!

Areas for Development:
• When it came to guiding…and 

deepening discussion
• I was ‘good’ 
• Re: interpersonal communication… ‘just 

lovely’ 
• generous, caring…kind…thoughtful 

(remember this is a positive and strengths 
based approach) 

• In reality I was ‘over-compensating’ 
for the student

• Moving forward…set a new goal…a 
new guiding questions…did I give 
enough space for thinking?



Reflecting on the Micro-moments 

Career Entry Profile Meeting  with B. Ed 4 student 

My helping questions 

• How well do I read and respond to non-verbal cues?

• How do I guide the student to take more of the lead in the conversation?

• How effective am I at deepening discussion?

Video of the meeting

Watching myself in action

Shared Review – a learning conversation with colleagues



Shared Review - What I have learned:

Areas of Strength

Purposeful reflections based on the 
Principles

Scaffolding and guiding- Giving 
Eimear time to reflect on her 
practice and share some of her 
concerns; offering choices 

Deepening the discussion- Directing 
her to set her own goals

Goals for change

To keep in mind Eimear’s goals and her 
agenda during this meeting.

Naming positively what I see, think or 
feel and offering reassurances. 

Being attentive to the intention and 
depth of emotion behind her words. 



VERP: Shared Reflection
Reflections on Transformative Professional 

Learning

• Self modelling 

• Enrichment of observing and 
learning from colleagues

• Self confrontation

• Seeing ‘you’ as others see you…

• Insightful process



Professional Learning & Growth Mind Set

• VERP and the growth Mindset…where a belief in the capacity to 
improve and change through one’s own efforts leads to better future 
performance



Western culture appears to be predominantly problem-focused, and our 
tendency is towards self-criticism. However, the belief behind solution-
focused psychology is that whatever we focus on grows.  

Studying what is happening when things are going well, and relating this to 
the preferred future, will enable us to learn how to maximise our potential. 

(De Shazer 1988, Maslow 1954 in  Hilary et al 2015 (p66)


